PROGRESS OF MAIN ACTIVITIES

ID [Activiti | Task Name 05 [ 2006 [ 2007 [ 2008 [ 2009 [ 2010 [

No Q3040110203104 /011020310401 102/03]04101102/03[04101102[03[04101]
1 0 Overall Work Plan ——
2 |11 Preparatory stage- IRDM Training andf Extension 100% . AL F
137 |11 Actual implementation-Preparation of the IRDM Training andf Extension 100% _— ALF
4 |12 Preparatory stage- Intensification & diversification of lowland rainfed farming systems (M1) 100% . A L F
5 |1.2 Actual implementation-Intensification & diversification of lowland rainfed farming systems (M1) 24% — ] ALF
6 |13 Preparatory stage-Intensification & diversification of irrigated farming systems (M2) 100% . A L F
17 |13 Actual implementation- Intensification & diversification of irrigated farming systems (M2) 23% _ ] ALF
8 1.4 Preparatory stage- Intensification, diversification & expansion of upland Farming systems (M3) 100% I A L -
9 1.4 Actual implementation-Intensification, diversification & expansion of upland Farming systems 24% _ ] ALF
|10 1.5 g\fsgaratory stage-Improved farming system packages validated by target groups/stakeholders 100% I A\ -
|11 |15 Actual implementation-Improved farming system packages validated by target 15% _ ] ALF
| groups/stakeholders
12 |16 Preparatory stage-Strengthening of the agriculture, livestock & fisheries environment 100% I A\ L~
|13 1.6 Actual implementation-Strengthening of the agriculture, livestock & fisheries environment 47% _- ] ALF
|14 1.7 Preparatory stage-Development of Farmers / Producers Organisations 100% . A\ L~
|15 1.7 Actual implementation-Development of Farmers / Producers Organisations 10% _ ] ALF
|16 [1.8 Preparatory stage-Capacity building of VDCs, CCs, DAOs and PDAs 100% I A L
|17 1.8 Actual implementation-Capacity building of VDCs, CCs, DAOs and PDAs 30% — ] ALF
|18 [1.9 Preparatory stage- Development of irrigation 100% I RS
|19 [1.9 Actual implementation-Development of irrigation 67% _— ] RIS
|20 |2.1 Preparatory stage-Improved job opportunities through vocational training 100% I  C G R
121 |21 Actual implementation- Improved job opportunities through vocational training 22% — ] CG
|22 |2.2 Preparatory stage-Strengthened silk production 100% I  C G R
|23 [2.2 Actual implementation-Strengthened silk production 37% _ ] CGR
|24 2.3 Preparatory stage- Value Chains of Vegetables, Fruits, Mushrooms and other High Value Crops 100% I A L -
|25 2.3 Actual implementation-Developed Value Chains of Vegetables, Fruits, Mushrooms and other 30% — ] ALF
| High Value Crops
26 |24 Preparatory stage-Fish processing 100% N C G R
|27 |2.4 Actual implementation-Fish processing 12% _ ] CGR
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28 |25 Preparatory stage- Easier access to credit 100% I C G R
29 |25 Actual implementation-Easier of access to credit 27% — ] CcG
30 |31 Preparatory stage-Planning, implementing and monitoring capacities improved at commune level 100% I  CG R
31 |31 Actual implementation- Planning, implementing and monitoring capacities improved at 20% — ] CG
commune level
32 |32 Preparatory stage-Technical support from line department agents 100% |
33 |3.2 Actual implementation- Technical support from line department agents 20% — ] CG
34 3.3 Preparatory stage-Capacity building of Villagers/ Farmers Organizations 100% . C G R
35 (3.3 Actual implementation-Capacity building of Villagers/ Farmers Organizations 20% _ ] CG
36 3.4 Preparatory stage-Villagers awareness and literacy 100% . C G R
37 |34 Actual implementation- Villagers awareness and literacy 50% _— ] CG
38 4.1 Preparatory stage-Better access to water and sanitation facilities 100% I RS
39 |41 Actual implementation-Better access to water and sanitation facilities 9% _ ] RIS
40 |4.2 Preparatory stage-Better and more reliable roads 100% I RS
41 (4.2 Actual implementation-Better and more reliable roads 30% — ] RIS
42 |51 Preparatory stage- Increase capacity to have mined areas cleared 100% I S A L
43 |51 Actual implementation- Increase capacity to have mined areas cleared 42% | | sAL
44 |52 Preparatory stage-Increased capacity to have land titles issued 100% I S A L
45 |5.2 Actual implementation-Increased capacity to have land titles issued 28% — ] SAL
46 |5.3 Preparatory stage-Installed school awareness campaign Safeguardding Lands Including mines/UXO titling in 100% . SA L
Secondary Schools
47 |5.3 Actual implementation-Installed school awareness campaign Safeguardding Lands Including 30% — ] SAL
mines/UXO titling in Secondary Schools
48 6.1 Guide & coordinate effectively and efficiently managed (O — ALF
49 16.2 Establish and maintain efficient FAPS 60% | FP
50 6.3 Establish and maintain meaningful MIS / M+E system 60% | PMI
51 6.4 Ensure Timely deployment of quality long term/short term TA 60% | PMI
52 6.5 Timely recruitment of quality professional local staff 60% | PMI
53 |6.6 Effectively synthesize project staff and line agencies oy ————— FP
54 6.7 Timely and efficient procurement of equipment, materials etc 60% | PMI
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55 |6.8 Manage ePTF and pPTFs (including liaisons office in PP) 60% | PMI
56 |6.9 Establish and Participate in TWGs/PRDC and PSC [ — PMI
57 |6.10 Coordinate regularly with projects and TWG Agri and Water PP [ — PMI
58 |6.11 Support preparation of backstopping and evaluation missions [ — PMI
59 |6.12 Ensure good standard of delivery on all project levels [ — PMI
60 |6.13 Ensure media engagement and release of publications of general interest (Rider VAKAKIS TA, Contract, (O — PMI
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