
Table of Output Indicators for QIPs (single tender contracts) 
These output indicators are temporarily used to follow up the small “Quick Impact Projects” (short-
term assessment) 
 

 (by objective and result) Target/Indicators % progress 
to date 

Result 1    
1.01 BM-15-07 (ALF/ST1) - Finalization and verification of 

Candidate Pilot Farmers in target Integrated Rural 
Development Modules (IRDM) Villages of Banteay 
Meanchey, Batch1  

20 Pilot Farmers per village 
(11 villages) 100 

1.01 SR-18-07 (ALF/ST2) - Finalization and verification of 
Candidate Pilot Farmers in target Integrated Rural 
Development Modules (IRDM) Villages of Siem Reap, 
Batch1  

20 Pilot Farmers per village 
(13 villages) 100 

1.01 BB-13-07 (ALF/ST3) - Finalization and verification of 
Candidate Pilot Farmers in target Int egrated Rural 
Development Modules (IRDM) Villages of Battambang, 
Batch 1  

20 Pilot Farmers per village  
(12 villages) 100 

1.01 SR-38-07 (ALF/ST5)  - Preparation of initial improved 
production technology packages (IPTP) for livestock and 
fisheries  

17 IPTPs produced and approved 100 

1.01 SR-35-07 (ALF/ST4) - Preparation of initial improved 
production technology packages (IPTP) for rice and other 
crops  

23 IPTP delivered and accepted 100 

1.02 BM-22-07 (ALF/QIP6)  - Small Farmers Exchange 
Demonstration  

20 demo farms established 
200 farmers visited demo farm 100 

1.02 SR-36-07 (ALF/QIP1) - TNA and Initial Training of 
AEWs for IRDM M1, M2 and M3 batch1 in the 3 
provinces (26 AEWs) 

26 AEWs from the 3 provinces 
trained   100 

1.03 SR-62-07 (ALF/QIP2) - Pilot Farm diagnosis and overall 
action planning with the first batch of 26 IRDM pilot for 
M1, M2 and M3 in IRDM target villages Batch 1 in 3 
provinces (26 PFGs) 

520 description of pilot farms 
(facilities, resources, economic) 
26 of villages done pilot farm 
diagnosis, OAPs,TNA. 

100 

1.04 BB-21-07 (ALF/QIP10 (M3)) - Improving Farming 
System Exchange and Demonstration (BTB) 

20 farmers adopt agricultural 
innovation techniques 
200 indirect beneficiaries 
experience new techniques  

100 

1.06 SR-11-07 (ALF/QIP3a) - Identification, Training Need 
Assessment (TNA) and initial training of Village Animal 
Health Workers (VAHWs)/Village Animal Officers 
(VAOs) in target Integrated Rural Development Module 
(IRDM) villages/ Communes - Siem Reap province 

20 VAHWs, including 8 women 
trained 100 

1.06 BB-11-07 (ALF/QIP3b) - Identification, Training Need 
Assessment (TNA) and initial training of Village Animal 
Health Workers (VAHWs)/Village Animal Officers 
(VAOs) in target Integrated Rural Development Module 
(IRDM) villages/ Communes - Battambang  province 

25 VAHWs, including 8 women 
trained 100 

1.06 BM-11-07 (ALF/QIP3c) - Identification, Training Need 
Assessment (TNA) and initial training of Village Animal 
Health Workers (VAHWs)/Village Animal Officers 
(VAOs) in target Integrated Rural Development Module 
(IRDM) villages/ Communes – Bantey Meanchey 
province 

20 VAHWs, 100 

1.06  BB-23-07 (ALF/QIP4b) - Animal health diagnosis in 
target IRDM villages/communes (sanitation and 
vaccination needs) 

Diagnosis study delivered 100 

1.06 SR-37-07 (ALF/QIP4a) - Animal health diagnosis in 
target IRDM villages/communes (sanitation and 
vaccination needs) 

Diagnosis study delivered 100 

1.06 BM-24-07 (ALF/QIP4c)- Animal health diagnosis in 
target IRDM villages/communes (sanitation and 
vaccination needs) 

Diagnosis study delivered 100 

1.06 BB-35-07 (ALF/ST/FHN/BTB) - Establishment of 
Freshwater Fish Hatchery and Nurseries in two selected 
villages of Battam Bang province 

1 fish hatchery and 1 nursery  
established 80 



 (by objective and result) Target/Indicators % progress 
to date 

1.06 SR-61-07 (ALF/ST/FHN/SRP) Establishment of 
freshwater fish hatchery and nurseries in Siem Reap  

1 fish hatchery and 1 nursery  
established  80 

1.06 BM-23-07 (ALF/QIP15) - Establishing a small-scale pilot 
commercial fish hatchery/nursery in Thma Puok District 
and Nursery in Svay Check District, Banteay Meanchey 
Province 

1 pilot hatchery and 1 nursery 
established and operational 100 

1.06 BM-41-07 (ALF/ST/CF1) - Strengthening existing 
community fisheries in Banteay Meanchey province 

5 community fisheries established 
and supported and operational 
300 members in community 
fisheries 

70 

1.06 BM-42-07 (ALF/ST/CF2) - Income Generation for 
Community Fisheries in Banteay Meanchey 

10 Farmers field schools 
conducted 
300 farmers attended the farmers 
field schools 

70 

1.06 Bm-44-07 (ALF/ST/VFN/BMC) - Establishment of 
Village Fruit Nurseries in 4 selected villages of Banteay 
Meanchey province 

4 model fruit nurseries 
established and operated 
commercially 
Fruit nursery operators trained 
high quality 

40 

1.09 SR-01-06 (RIS/SR/001) - Box Culvert construction  
 

1 Box culvert constructed in 
Chan Sar 
271 benefiting families with 362 
ha irrigated within 4 villages 

100 

1.09 SR-03-06 (RIS/SR/003) - Identification of Small scale 
Irrigation Schemes in SRP 

6 schemes identified  100 
1.09 BM-02-06 (RIS/BMC/002) - Identification of Small scale 

Irrigation Schemes in BMC 
7 schemes identified 100 

1.09 BB-02-06 (RIS/BTB/002) - Identification of Small scale 
Irrigation Schemes in BTB 

 100 
1.09 SR-04-06 (RIS/SR/004) - Identification of Roads Projects 

in SRP 
9 roads  identified  100 

1.09 BM-03-06 (RIS/BM/003) - Identification of Roads 
Projects in BMC 

14 roads identified 100 
1.09 BB-03-06 (RIS/BB/003) - Identification of Roads 

Projects in BTB  
 100 

1.09 SR-40-07 (RIS/ST/SR/001) -Training of PDWRAM 
Staff in operation and maintenance during and after 
completion of construction activities of small scale 
irrigation systems in Siem Reap Province  

2 staffs from PDWRAM  
involved in monitoring and 
supervising the irrigation system 

50 

1.09 BM-26-07 (RIS/ST/BM/001) - Training of PDWRAM 
Staff in operation and maintenance during and after 
completion of construction activities of small scale 
irrigation systems in Banteay Meanchey Province 

2 staffs from PDWRAM  
involved in monitoring and 
supervising the irrigation system 

50 

1.09 BB-24-07 (RIS/ST/BB/001) -Training of PDWRAM 
staff on operation and maintenance during and after 
completion of construction activities of small scale 
irrigation systems in Battambang Province  

2 staffs from PDWRAM  
involved in monitoring and 
supervising the irrigation system 

50 

 BM-01-06 (ALF/BM/001) Income Generation for Rural 
Women in Treal Commune 

(>25%) rate of adoption 
agriculture improved 
technologies 
(>50%) rate of adoption of 
livestock improved technologies 
Income increased 
(>95%) rate of reimbursement of 
loans 
(>50%) level of awareness gender 
issues 
 

100 

Result 2   
2.01 BB-10-06 (CGR/ST1) - Training Employment Needs 

Assessments in Battambang Province  Batch1 
10 T.E.N.A reports (10 
communes) in Khmer and  
English 

100 

2.01 BB-22-07 (CGR/ST1b) - Training Employment Needs 
Assessments in Battambang Province  Batch2  

3 T.E.N.A reports (3 communes) 
in Khmer and  English 100 



 (by objective and result) Target/Indicators % progress 
to date 

2.01 BM-10-06 (CGR/ST2) - Training Employment Needs 
Assessments in Banteay Meanchey Province Batch1 

11 T.E.N.A reports (11 
communes) in Khmer and  
English 

100 

2.01 BM-16-07 (CGR/ST2b) - Training Employment Needs 
Assessments in Banteay Meanchey Province Batch 2 

2 T.E.N.A reports in Khmer 
and English 100 

2.01 SR-10-06 (CGR/ST3) - Training Employment Needs 
Assessments in Siem Reap Province Batch1 

10 T.E.N.A reports (10 
communes) in Khmer and  
English 

100 

2.01 SR-21-07 (CGR/ST3b) -Training Employment Needs 
Assessments in Siemreap Province Batch 2 

4 T.E.N.A reports in Khmer 
and English 100 

2.01 BB-09-06 (CGR/QIP1) - Vocational training for women 
in Bavel Sewing (BTB) 

12 young women trained 100 
2.01 BM-04-06 (CGR/QIP11) - Training and installation of 15 

new silk worms breeders (BMC) 
15 new silk worms breeders 
trained 100 

2.01 BB-04-07 (CGR/QIP15) - the Support to Prahoc Making 
Women Group (BTB) 

5 to 10 members of women 
group 100 

2.01 SR-12-07 (CGR/QIP3)-Vocational Training and 
establishment of a group of women in Chikraeng: Mat 
bag sewing (SRP) 

-15 young women trained 
-1 production center established 
and functional 

100 

2.01 BB-08-07 (CGR/QIP4) - the fish source production and 
producer installation (BTB) 

A group of 5 women trained 100 
2.01 BB-12-07 (CGR/QIP7) - Vocational skill to unemployed 

rural youth: Hand-tractor mechanic repair (BTB) 
12 unemployed youth trained 
90% of trainee increase their 
income  

100 

2.01 BM-19-07 (CGR/QIP-8) - the Vocational Training: 
Beekeeping/Sustainable Honey-harvesting-a pilot project 
(BMC) 

10 persons trained (actual 8) 
90% of trainee increase their 
income 

100 

2.01 SR-22-07 (CGR/QIP6) – Vocational Skill Training: TV, 
Radio, Cassette and CD player repair 

10 young men trained 
90% of trainee increase their 
income 

100 

2.01 SR-17-07 (CGR/QIP9) - Vocational Training for Young 
Women: Make up and hairdressing (SRP) 

13 young women trained 
90% of trainee increase their 
income 

100 

2.01 BB-01-06 (CGR/BB/001) Training on Duck farming 
techniques 

3 Self help group( SHG) 
established 
51 attendants (39 female) to the 
workshops and training sessions 
% of beneficiaries continuing 
duck raising after 1 year 

100 

2.01 BM-17-07 (CGR/QIP-5) the women livelihood 
improvement through: vocational training on “Chili 
source processing technique” and set up a mechanism 
(group) of 12-women producer for sustainable small 
business of chili source processing in Kok Khvav Village, 
Svay Check Commune, Svay Check District 

-12 young women trained on 
“Chili source processing 
technique” 
-One committee established 
-One training and production 
workshop set up 

100 

2.02 BM-12-07 (CGR/QIP-2) - The Vocational skill training 
for unemployed rural youth: Motor Mechanic (BMC) 

12 unemployed youths trained 
40% of trainees get employed 
90% increase income 

100 

    
2.02 BM-18-07 (CGR/QIP12) - Fostering the creation of new 

models and increasing revenues through weaving 
specialized training (BMC) 

10 female weavers trained 
90% of trainee increase their 
income 

100 

2.02 SR-19-07 (CGR/QIP13) - The publishing and distributing 
of a guide book and a technical manual (SRP) 

850 guide books and 450 
technical manual produced and 
distributed  

100 

2.3 SR-28-07 (ALF/QIP13) - Demonstration of diversified 
farming system based on vegetable production (M4-SRP) 

20 demo farms established  
20 pilot farmers trained on 
various agricultural techniques  
100 farmers visited demo farm 

100 

Result 3/4   
4.01 BB-20-07 (RIS/QIP/BB008) - Construction of ninety 

one rainwater jars in Andeuk Haep and Thnal Bat 
Villages, Andeuk Haep and Sampov Lun Communes, 
Rotanak Mondul and Sampov Lun Districts, Battambang 

91 jars constructed and installed 
91 benefiting families 100 



 (by objective and result) Target/Indicators % progress 
to date 

Province 
4.01 BB-16-07 (RIS/QIP/BB004) - Construction of one 

Village Pond in Ou Krabao Village, Moung Commune, 
Moung Ruessei District, Battambang Province 

1 pond constructed 
 100 

4.01 RIS/QIP/BB-004 Construction of one Village Pond in Ou 
Krabao Village, Moung Commune, Moung Ruessei District, 
Battambang Province 

One village pond constructed  100 

4.01 BB-17-07 (RIS/QIP/BB005) - Construction of seventy 
eight latrines in Kbal Thnal Village, Prey Khpos 
Commune, Bovel District, Battambang Province 

78 hygienic latrines installed  
78 benefiting families 
 

100 

4.01 BB-17-07 (RIS/QIP/BB006) - Construction of fourty 
eight latrines in Andeuk Haep Village, Andeuk Haep 
Commune, Rotanak Mondol District, Battambang 
Province  

48 hygienic latrines installed  
48 benefiting families 
 

100 

4.01 BB-19-07 (RIS/QIP/BB007) - Construction of eighty 
one latrines in Thnal Bat and Chamkar Lhong Villages, 
Sampovlun and Ta Sda Communes, Sampovlun District, 
Battambang Province  

81 hygienic latrines installed  
81 benefiting families 
 

100 

4.01 RIS/QIP/BB-007 Construction of ninety one rainwater jars in 
Andeuk Haep and Thnal Bat Villages, Andeuk Haep and Sampov 
Lun Communes, Rotanak Mondul and Sampov Lun Districts, 
Battambang Province 

91 rain water jars constructed and 
distributed to rural households 100 

4.01 BM-06-07 (RIS/QIP/BM005) - Construction of sixty six 
Latrines in Kouk Treas and Snay Villages, Chhnour 
Meanchey and Rohal Commune, Preah Netr Preah 
District (BMC) 

66 hygienic latrines installed  
66 benefiting families 
 

100 

4.01 BM-06-07 (RIS/QIP/BM006) - Construction of seventy 
five Latrines in Kumru and Tean Kam Lech Villages, 
Kumru and Tean Kam Commune, Thma Pouk, Preah 
Netr Preah District (BMC) 

75 hygienic latrines installed  
75 benefiting families 
 

100 

4.01 BM-07-07 (RIS/QIP/BM007) - Construction of sixty 
nine Latrines in Sla Kram Villages, Sla Kram Commune, 
Svay Chek District (BMC) 

69  hygienic latrines installed  
69  benefiting families 
 

100 

4.01 BM-08-07 (RIS/QIP/BM008) - 
Rehabilitation/Construction of two Village Ponds in Tean 
Kam Lech Village, Tean Kam Commune, Preah Netr 
Preah District  (BMC) 

2 ponds constructed 
People in the village benefit the 
ponds 
 

100 

4.01 BM-09-07 (RIS/QIP/BM009) - Construction of eighty 
three rainwater jars in Kouk Treas and Snay Villages, 
Chhnour Meanchey and Rohal Commune, Preah Netr 
Preah District (BMC) 

83 jars construct and installed 
83 benefiting families 100 

4.01 SR-14-07 (RIS/QIP/SR005) - Construction of four 
Combination Wells in Koul Village Popel Commune, 
Soutr Nikum.District, Siem Reap Province 

4 wells constructed 
15-20 beneficiaries per well 100 

4.01 SR-15-07 (RIS/QIP/SR006) - Construction of four 
Combination Wells in Yeang Village Ruessei Lork 
Commune, Chi Kraeng District (SRP) 

4 construction wells 
15-20 beneficiaries per well 100 

4.01 SR-07-07 (RIS/QIP/SR-007) - Construction of Five 
Hand Dug Wells in Bak Kampleung Village Chan Sar 
Commune, Soutr Nikum.District, Siem Reap Province 

5 construction wells 
 100 

4.01 SR-08-07 (RIS/QIP/SR008) - Construction of Four 
Hand Dug Wells in Snoul and Roung KouVillage Snoul 
and Roung Kou Commune, Kralanh District (SRP) 

4 construction wells 
15-20 beneficiaries per well 100 

4.01 SR-09-07 (RIS/QIP/SR009) - Construction of Fifty Six 
Latrines in Koul and yeang village, Popel and Russei Lok 
commune, Soutr Nikum and Chikraeng district, Siem 
Reap.  

56 hygienic latrines 
56 benefiting families 
 

100 

4.01 SR-30-07 (RIS/QIP/SR/010) - Provide seventeen spare 
kits of Rovai pump and training one day per village on 
installation and operation and maintenance of Rovai 
pump in 1)Yeang Village, Ruessei Lork Commune, Chi 
Kraeng District. 2) Koul village, Popel commune, Soutr 
Ni 

17 spar kits of Rovai pump 
provided to key persons of each 
constructed well 
Training on O&M of Rovai 
pump provided (3 key 
persons/well)   

100 

4.01 BB-26-07 (RIS/QIP/BB009) Construction of one village 
pond in Khrang Svat village, Chhnal Moan commnune, 
Khos Kralar district, Battambang province 

One village pond constructed 100 



 (by objective and result) Target/Indicators % progress 
to date 

4.01 BM-25-07 (RIS/QIP/BM 010 ) Construction of sixty one 
rainwater jars in Kam Nob Village, Slakram commune, 
Svay Chek District 

61 rainwater jars installed and 
used 
61 benefiting households 

100 

4.02 SR-41-07 (RIS/ST/SR002) - Training of Provincial 
Department of Rural Development (PDRD) staff in 
construction supervision and monitoring of progress of 
rural roads  in Siem Reap 

2 staffs from PDRD involved in 
monitoring and supervising the 
rural road rehabilitation 

50 

4.02 BM-27-07 (RIS/ST/002) – Training of Provincial 
Department of Rural Development (PDRD) staff in 
construction supervision and monitoring of rural roads in 
BMC 

2 staffs from PDRD involved in 
monitoring and supervising the 
rural road rehabilitation 

50 

4.02 BB-25-07 (RIS/ST/BB002) - Training of Provincial 
Department of Rural Development (PDRD) staff in 
construction supervision and monitoring of rural roads  in 
Battambang Province 

2 staffs from PDRD involved in 
monitoring and supervising the 
rural road rehabilitation 

50 

Result 5   
5.01 SR-13-07 (SAL/QIP3) - Production of Video on UXO 

and Mass Media Campaign 
-2 TV, 2 Radio spots produced 
-150 broadcasts in TV  
-360 broadcasts in Radio 

100 

5.01 SR-16-07 (SAL/QIP6) - Vocational training to 
Mine/UXO victimes – Training and installation of rice 
mills and battery charging 

-2 rice milling  and 2 battery 
recharging businesses set up with 
10 beneficiaries in Chob Tatrav 
commune 
-A 3 days training course  on 
O&M of rice milling and battery 
recharging  conducted with 22 
trainees 

100 

5.01  BB-14-07 (SAL/QIP4) - Support mine clearance for 
development   

-30 hhs (15 women-headed) have 
mine-cleared land and received 
training and inputs on agriculture.  
-1 field day of 100 farmers 
 ( 50 female)  carried out 

100 

5.01 BB-15-07 (SAL/QIP5) - Community based support for 
Mine/Unexplosive Ordance victims 

-30 mine victim families received 
walking aid devices, agricultural 
tools and home facilities.  
-30 victims families received First 
Aid training  

100 

5.01 BMC-20-07 (SAL/QIP7a) - Support to rehabilitation of 
mine/UXO victims: Vocational training and provision of 
medical care.    

-100 leaflets and 100 booklets 
about the rights of people with 
disabilities made available 
- 40 mine victims received 
support on agriculture and skill 
training  
- 30 Commune Councils 
educated about disability right         

100 

5.01 BMC-21-07 (SAL/QIP10) – Assistance to Mine/UXO 
victims in physical and economical rehabilitation through 
provision of vocational training, support through 
agricultural tools and artificial limps  

26 physically disabled people (5-7 
women) accessed to, prosthetic 
assistance, appropriate 
agricultural tools, related to small 
trade, business development and 
income generation. 

100 

5.01 SR-32-07 (SAL/QIP12) - Small business training on 
chicken and pig raising support to disabled Mine/UXO 
victims 

-3 groups of 13 disabled people 
established in Khna Pou, Chan 
Sar and Khav communes 
-3 sets of rice mill  and small 
business chicken and pig raising 
set up  

100 

5.02 SR 20-07 (SAL/ST10b) - Introduction of village leaders 
to land law and form ownership through land titling 

104 participants (CC,VHs, VDCs 
from target communes) trained  
on land law 

100 

5.02 BB-07-07 (SAL/ST10a) - Training of selected Commune 
Councils in land law and land titling  

94 participants (CC & VHs)  
trained 100 

5.02 BMC-13-07 (SAL/QIP2) - Awareness on land issues 
through local peer groups   

-4 CCs and 8 VDCs trained 
-320 villagers gained knowledge 
on land law. 

100 



 (by objective and result) Target/Indicators % progress 
to date 

5.02 BMC-14-07 (SAL/ST10c) - Training of selected 
commune councils on land law and land titling   

30 CC members (8 women), 16 
village authorities and 16 VDCs 
(6 women) trained. 

100 

5.02 BB-05-07 (SAL/QIP1) - Framework for local level land 
information system: commune planning atlas 

-50 stakeholders (15 women) 
attended village meetings 
-40 Commune Planning atlases 
available in software and 
hardware 

100 

5.02 SR-33-07 (SAL/ST5) - Design and distribution of basic 
leaflets on land law and land titling in Khmer 

16900 leaflet distributed to 
LMUPCC, cadastre offices and 
local authorities (CCs) 

100 

5.02 SR-34-07 (SAL/ST6) - Design and distribution of posters 
“The importance of your land” for distribution for public 
institution 

 1740 posters distributed to 
LMUPCC, cadastre offices and 
local authorities (CCs) 

100 

5.02 SR-58-07 (SAL/QIP11) - Financial support to land title 
application and processing in SR 

-28 persons trained on land issues  
-200 land certificates provided to 
200  households 

100 

5.02 BM-40-07 (SAL/QIP9) - Financial support to land title 
application and processing in BMC 

-203 land certificates provided to 
203  households 100 

5.02 BB-06-07 (SAL/QIP8) - Financial support to land title 
application and processing in BTB 

-23 persons trained  
-245 land certificates provided to 
200  households 

100 

6.12 SR-23-07 (SAL/ST2) - Needs analysis of institutions and 
organizations working with land matters in SR, BB and 
BM provinces 

Report on the results of needs 
analysis assessment  100 

6.12 SR-24-07 (SAL/ST8) - Public relation concept for use of 
the Mobile Training Unit in Support to Land Issues 

1 Concept describing detailed 
activities available 100 

6.12 SR 25-07 (SAL/ST9b) – Public relation concept for 
media campaign “safeguarding lands” in ECOSORN 
target provinces 

 1 Concept for media campaign 
“safeguarding lands” available 100 

6.12 SR-26-07 (SAL/ST11) – Production of quality manual for 
ECOSORN contractor, especially for those implementing 
activities related to project result 5 (de-mining and land 
titling) 

A manual on quality criteria for 
contractors (focus on 
land) available 

100 

6.12 SR -29-07 (SAL/ST1) - CMAA data applying for 
ECOSORN use and availability of data through AIDOC 
and ECOSORN.  

-3 colored geographical maps on 
Mine / UXO coverage 
-Database installed in project and 
in AIDOC  
-SAL staff trained in use of 
database.  

100 

PMIS 
6.12 SR-02-06 (PMIS/SR/002) - TNA Initial work plan for ECPSORN 100 
6.12 SR-05-06 (PMIS/SR005) - TNA Initial work plan for ECPSORN 100 
6.12 SR-27-07 Community empowerment and capacity 

building as possible integration platform for ECOSORN 
project activities. 

Report on possible integration 
platform produced  100 

6.12 SR-31-07 Preparation of TOR for ECOSORN public 
relation concept "Visibility Program" 

TOR  for ECOSORN public 
relation concept "Visibility 
Program" prepared 

100 

6.12 SR-30-07 Preparation of TOR for ECOSORN 
Monitoring and Evaluation Operation from 2007 to 2010 

TOR for ECOSORN Monitoring 
and Evaluation Operation from 
2007 to 2010 prepared 

100 

 


